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This policy reflects Westglade Primary School’s values and philosophy in relation to behaviour. It sets out a framework
within which teaching and non - teaching staff can operate in a consistent approach.

This policy document is intended for:

all teaching staff

school governors

parents/carers

LA advisers

inspection teams including Ofsted.
teaching students
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This policy is available on the school website; alternatively, a paper copy can be requested from the school office.
Intent

It is a primary aim of our school that every member of the school community feels valued and respected, and that each
person is treated fairly and well. We are a very caring community, whose values are built on mutual trust and respect for
all. The school behaviour policy is therefore designed to support the way in which all members of the school can live and
work together in a supportive way. It aims to promote an environment where everyone feels happy, safe and secure.
We feel that children learn best when they know exactly what is expected of them.

The school has six values, but the primary aim of the behaviour policy is not a system to enforce rules. It is a means of
promoting good relationships, so that people can work together with the common purpose of helping everyone to learn.
This policy supports the school community in aiming to allow everyone to work together in an effective and considerate
way.

Implementation

The school expects every member of the school community to behave in a considerate way towards others. We treat all
children fairly and apply this behaviour policy in a consistent way.

This policy aims to help children to grow in a safe and secure environment, and to become positive, responsible and
increasingly independent members of the school community.

The school rewards good behaviour, as it believes that this will develop an ethos of kindness and co-operation. This
policy is designed to promote good behaviour, rather than merely deter anti-social behaviour.

West glade Primary School Values
Kindness

Honesty

Respect

Creativity

Resilience

Excellence

These values have been agreed and contributed to by the key stakeholders including pupils and parents. They reflect the
values of the school community; are characteristics of good citizens and if followed, will prepare the children for the
next step in their education.



How does our school behaviour programme work?

Every class has a traffic lighted chart placed in the classroom. The traffic light colours are green, orange, red and
gold.

All children have their names on the chart. Every child begins the day on green no matter what has happened the
day before.

If a child shows a behaviour that does not match our values the teacher will explain why and give them a reminder
and ask them to correct the behaviour. If the child continues to display the behaviour their name will be moved on
to “orange”. If the behaviour continues again their name will be moved on to “red”.

The teacher will move the child back on to “green” when their behaviour has improved. The child can be moved
back at any time and the teacher will look out for improved behaviour when they know a child is on “orange” to try
and encourage them to be back to “green” by the end of the day.

Children that are consistently “green” earn the right to be “gold”. In Key Stage one and two this would mean that
you have been green for at least a week.

What happens if my child regularly achieves a gold card?

Dojo messages will be sent home congratulating the children for their excellent behaviour
Gold children will be the ones chosen for additional events such as afternoon tea with a Senior Leader

‘Gold’ children need a reminder too and sometimes they will move from green to orange or red and back again in a day.

What happens if my child ends the day on the red traffic light?

Children on the orange light will be tracked by the teacher.

A child on red at the end of the day will have a red card to take home to their parents. The teacher will tick which
value they struggled with on that day. We would ask that parents talk to their children about their day and support
them to think about their behaviour in school, sign and return the card to the class teacher. There is an invitation for
parents to talk to the teacher on the bottom of card if they wish to find out more information. The card will be in the
child’s book bag or handed to the parents in an envelope to respect child and family privacy.

At this stage it is about reflecting on behaviour and keeping parents informed that there may have been an issue at
school. The child will return the next day and start a fresh.

What happens if my child keeps on ending the day on the red traffic light?

Children ending the day on the red light will be tracked by the teacher so that we can support them and avoid lots of
repeated incidents.

If a child has ended the day on ‘red’ 2 or 3 times in a week the teacher will seek support from the Senior
Management Team and discuss how they might support the child in the class. They will check that they have all the
right things in place for the child and look at other ways they can help the child with their behaviour.

We will hold solution circles for pupils who are frequently on red cards who might need further support

If the child continues to end the day on red (we say 4 or 5 times in a two-week period as a guide only) they will
become children who are Aiming for Gold and they will have their own program of support.



What does ‘Aiming for Gold’ mean?

Aiming for Gold children will have a tracker and support system led by the SENCO and used by pupils and staff.

A discussion will take place about whether extra support is required and parents will be contacted.

They will be placed on a tracker. The tracker has a clear target and their rewards for meeting the targets as well as
the support they are receiving in school.

The children will remain on the Aiming to Gold program until they meet their targets. This will be reviewed every
day and at the end of each week. When they are ready to come off a white tracker they will first move on to a
positive blue Aiming for Gold-Almost There which will have reduced targets (so the child does not go from a high
level of support to no support) and only positive ticks.

Parents will be informed when their child needs a specialist program of support.

As the children on this program will be receiving extra time from adults around school and will have their own
reward systems they will not be able to use the Gold Child rewards during this time. This is so they have a reason to
come off the Aiming for Gold program and so that the other children feel that everyone is treated fairly (Gold
children do not receive everyday individualised rewards or time with the adults).

Immediate Triggers

These are rare instances where a child displays extreme behaviour that requires an immediate response. This might
include:

Leaving the classroom, school building or grounds without permission.
Violence towards another pupil or member of staff.

Verbal abuse towards another pupil or member of staff.

Violent destruction of the school environment or property.
Interrupting the learning of others

Children who have triggered will require de-escalation by the Senior Leadership team

Rewards and consequences

Rewards

We praise and reward children for good behaviour in a variety of ways:

Staff congratulate children verbally
Stickers, certificates

Smiles, positive gestures

Visits to the deputy or head teacher
Dojo messages sent home

In addition to this there are whole school, class and individual rewards. Class and individual systems are designed to be
appropriate to the ages and interests of each class.



Whole school initiatives

Dojo points — children earn Dojo points that are linked to our school values. Any member of staff is able to give children
Dojo points when they see positive behaviours both in the classroom and around school. The child with the highest
number of Dojo points each week will receive and reward during the Friday Celebration Assembly.

Gold book — every member of staff nominates a child. They earn a Westglade dollar which they can exchange for a treat
and a certificate to take home.

Class and individual rewards

Each class has their own class system that suits the developmental stage and interests of their current children with
agreed class rewards

All classes participate in Friday afternoon Golden Time. This is for 45 minutes close to the end of the school day. At the
start of the week all children have 45 minutes’ time. If children behave inappropriately, they can lose minutes. Children
who have lost minutes sit out for that time. When they have paid back their time they can join in with the golden time
activities. All children will choose their Golden Time activity on a Monday from a menu of activities which take place
across the school.

Consequences

There will always be a small percentage of children who need something different or additional but for the majority the
consequence will be missing a privilege which could be losing golden minutes and playtimes.

If the child is sent to the Head teacher the incident will be logged in the red book which is stored in the Head teacher’s
office.

The first incident is a warning.

The second incident will involve a phone call home explaining that this type of behaviour is unacceptable.
The third incident is a letter home.

The fourth incident will result in the parents coming to school to meet with the Head teacher.

If behaviour reaches this level the child will lose the privileges that other children have earnt e.g. treats, and activities in
which the child represents the school.

Each half term the red book will begin again.
For cases of severe disruption, such as fighting, swearing or open defiance, the situation and context will be assessed by
a member of staff who will deal with the incident appropriately. If further support is needed the child will be sent to Mrs

Wenyon, Ms Kershaw or Miss Foster. In their absence, a further member of the SMT will be sought.

Each day will be a fresh day for consequences with all the previous days removed, though any consequences accrued
would need to be served.



Lunch time

Teaching Assistant’s along with Mid-days supervise children at lunchtime. If children break a school value on the
playground they might need to have 5 minutes’ time out or miss the next outdoor playtime/dinnertime, depending on
the incident. However, if rules continue to be broken then the following sanctions will apply.

Level 1 - phone call or letter home informing parents.
Level 2 - child will miss outdoor play (time to be determined as appropriate)
Level 3 - Formal, fixed term exclusion at lunchtime.

A formal, fixed term exclusion at lunchtime means 5 consecutive days away from school from 12-1pm. This equates to
an official 2% days exclusion that stays on their school record. An adult should collect the child at 12 pm and return
them to school at 1 pm. Children in receipt of free school meals will be entitled to a school packed lunch (if wanted) to
consume off the premises.

What other consequences might be used?
e Discussion with senior members of staff
e Tracker

e Internal exclusion
e Permanent exclusion procedures

It may be appropriate and beneficial to contact parents/carers earlier then stated in this policy.

Bullying/cyber bullying

The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place,
we act immediately to stop any further occurrences of such behaviour. Sometimes this can take a lot of investigation
work as it is important to find out all the facts. While it is very difficult to eradicate bullying, we do everything in our
power to ensure that all children attend school free from fear. (please see our Anti-bullying policy).

Physical Intervention (PI)

All members of staff are aware of the regulations regarding the use of force by teachers, as set out in Section 93 of the
Education and inspection Act, 2006. Teachers in our school do not hit, push or slap children. Staff only intervene
physically to restrain children or to prevent injury to a child, or if a child is in danger of hurting him/herself. The actions
that we take are in line with government guidelines on the restraint of children.

If children are seriously violating school values, refusing to co-operate and safeguarding becomes a concern, the child
will be removed to a safe space by trained staff (Physical Intervention). A Pl incident form will be completed and logged
and parents will be informed. If this happens regularly, an individual handling policy will be completed and school will
work in partnership with parents and the Behaviour Support Team to modify behaviour. This generally applies to a small
minority of children with additional needs.



Physical Intervention and the Use of Reasonable Force

The school is committed to maintaining a safe and supportive environment for all pupils and staff. We aim to prevent
the need for physical intervention through positive relationships, clear expectations, de-escalation strategies and
proactive behaviour support.

In accordance with Section 93 of the Education and Inspections Act 2006, school staff are authorised to use reasonable
force where it is necessary to prevent a pupil from: causing injury to themselves or others; committing a criminal
offence; causing serious damage to property; or seriously disrupting the good order and discipline of the school.

Any physical intervention will be:

e Used only as a last resort when other strategies have been unsuccessful or are judged inappropriate in the
circumstances.

e Reasonable, proportionate and necessary to the level of risk presented.

e Applied for the shortest possible time and with the minimum force necessary to achieve a legitimate aim.

e Carried out in a manner that preserves the pupil's dignity and welfare as far as possible.

The use of force must never be employed as a punishment, to cause pain, humiliation or distress, or as a response to
non-compliance where there is no immediate risk of harm.

Following any significant incident involving physical intervention, the school will record the incident promptly and inform
parents or carers in line with current Department for Education guidance and statutory requirements. The school will
also review the incident to identify any learning, support or adjustments required to reduce the likelihood of recurrence.

Where pupils have identified special educational needs, disabilities, medical needs or behavioural support plans, the
school will take these into account when considering appropriate preventative and responsive strategies.

Where needed, a handling policy is written and discussed with parents/carers. Individual education plans may be
reviewed. Outside agencies may become involved with the agreement of parents e.g., Educational Psychology,

paediatrician, behaviour support service, EWO or social services.

Our school recognises that the use of reasonable force is a safeguarding measure designed to protect pupils and staff
and will ensure that staff receive appropriate guidance and training to fulfil their responsibilities safely and lawfully.

The role of the class teacher

It is the responsibility of the class teacher to ensure that the school values are enforced in their class, and that their
class behaves in a responsible manner during lesson time.

The class teachers in our school have high expectations of the children in terms of behaviour, and they strive to ensure
that all children work to the best of their ability.

The class teacher treats each child fairly and enforces the school values consistently. The teacher treats all children in
their class with respect and understanding.



The class teacher liaises with external agencies, as necessary, to support and guide the progress of each child. The class
teacher may, for example, discuss the needs of a child with the Local Authority Behaviour Support Team.

The class teacher reports to parents about the progress of each child in their class, in line with the whole—school policy.
The class teacher may also contact a parent if there are concerns about the behaviour or welfare of a child.

The role of the head teacher

It is the responsibility of the head teacher under the School Standards and Framework Act 1998, updated 2002 and 2006
and the Education Act 2011 to implement the school behaviour policy consistently throughout the school, and to report
to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the headteacher to
ensure the health, safety and welfare of all children in the school.

The headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting
staff in the implementation of the policy.

The headteacher or the deputy in their absence has the responsibility for giving fixed-term exclusions to individual
children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the headteacher

may permanently exclude a child. Governors are kept informed of all exclusions and behaviour concerns in school.

Parental Engagement

The school works collaboratively with parents, so children receive consistent messages about how to behave at home
and at school.

We explain the school values in the school prospectus, at new admission induction meetings and through other channels
of communication. We expect parents to support these rules as a basis for good citizenship.

We expect parents to support their child’s learning, and to co-operate with the school, as set out in the home—school
agreement. We try to build a supportive dialogue between the home and the school, and we inform parents
immediately if we have concerns about their child’s welfare or behaviour.

Some children, who are vulnerable, experience emotional or behavioural difficulties and are at risk of being excluded,
will benefit from a visit in school time from their parent. Parents can support their children in their learning and
reinforce strong partnerships between home and school staff. A few children need emotional support from parents on a
frequent basis to allow them to learn.

If the school has to use reasonable sanctions to punish a child, parents should support the actions of the school. If
parents have any concern about the way that their child has been treated, they should initially contact the class teacher.
If the concern remains, they should contact the headteacher then the school governors. If these discussions cannot
resolve the problem, a formal grievance or appeal process can be implemented.

The role of Governors

The governing body has the responsibility of setting down these general guidelines on standards of discipline and
behaviour, and of reviewing their effectiveness. The governors support the headteacher in carrying out these guidelines.



The headteacher has the day-to-day authority to implement the school behaviour and discipline policy, but governors
may give advice to the headteacher about particular disciplinary issues. The headteacher must take this into account
when making decisions about matters of behaviour.

Fixed-term and permanent exclusions

Only the headteacher (or the deputy headteacher) has the power to exclude a pupil from school. The headteacher may
exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. Following an exclusion, pupils will
attend a reintegration meeting and will be supported reinduction to behaviour systems, rules and routines. The
headteacher may also exclude a pupil permanently. It is also possible for the head teacher to convert fixed-term
exclusion into a permanent exclusion, if the circumstances warrant this.

If the headteacher excludes a pupil, they inform the parents immediately, often by telephone giving reasons for the
exclusion. Through written communication, the head teacher makes it clear to the parents that they can, if they wish,
appeal against the decision to the governing body. The school informs the parents how to make any such appeal.

The headteacher informs the LA and the governing body about any permanent exclusion, and any fixed-term exclusions.

The governing body itself cannot either exclude a pupil or extend the exclusion period made by the headteacher.

The governing body has a discipline committee. This committee considers any exclusion appeals on behalf of the
governors. They are Mr S Scrimshaw, Cllr E Campbell and Ms L Shepperd.

When an appeals panel meets to consider exclusion, they consider the circumstances in which the pupil was excluded,
consider any representation by parents and the LA, and consider whether the pupil should be reinstated.

If the governors’ appeals panel decides that a pupil should be reinstated, the headteacher must comply with this ruling.

Additional and or Special Education Needs

A small minority of children will need to be managed differently. This decision will be made after liaison with
professionals from outside agencies who can advise the school how best to meet the needs of the individual and the
school. Unprovoked violence towards staff and children is not acceptable. We also acknowledge the impact traumatic
events can have on children and we have a menu of interventions and therapeutic responses to support these children.
Child on child abuse is addressed in our separate policy.

The SENCO, Miss Foster, will be involved in this process.

Health and Safety

A small minority of children will have an individual risk assessment. Off site visits attract additional health and safety
risks. If a high risk is identified for individual children, preventative measures need to be in place to reduce the risk. This
could be a parent or carer supporting their child on trips or off-site curriculum activities such as swimming. Occasionally
some children might need to be managed appropriately to protect themselves or others from harm. This is inline with
Physical Intervention guidelines (see above)

On very rare occasions the school has the right to search pupils in order to ensure other pupils and staff are safe.
Parents will always be informed if this has happened and it will only occur in the most extreme cases eg if a pupil
brought an item that could be considered a weapon onto the school site.
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The school also recognises that there are occasions when the school needs to be involved in disciplining beyond the
school gate if the school is made aware of non- criminal bad behaviour and bullying occurring off the school premises.
The Head teacher will consider whether it is appropriate to notify the police or an anti-social coordinator in the local
authority of the actions taken against the pupil. If the behaviour is criminal or poses a serious threat to a member of the
public, the police will always be informed.

In addition, school staff will always consider whether the misbehaviour may be linked to the child suffering, or being
likely to suffer significant harm. In this case the school staff should follow its Safeguarding policy.

Safeguarding

As set out in statutory guidance Part 1 of Keeping children safe in education (KCSIE, 2024) all school staff have a
responsibility to provide a safe environment in which pupils can learn. Where circumstances arise that endanger the
safety of a pupil or staff member, the school will act swiftly and decisively to remove the threat and reduce the
likelihood of its reoccurrence.

Residential visits

Children will only be considered for residential trips if they are considered a low health and safety risk. Children need to
be able to follow reasonable requests and instructions without question to ensure all children are happy, healthy and
safe.

Staff training

Courses undertaken that relate to promoting positive behaviour are logged in the CPD file. Professional development to
meet the continued needs of the children are met through INSET days and staff meeting time.

Monitoring

The head teacher and Senior Management Team monitor the effectiveness of this policy on a regular basis. They also
report to the governing body and, if necessary, makes recommendations for further improvements.

The named staff for behaviour are Mrs Wenyon and Ms Kershaw. The role includes:

To receive any information / resources which arrive in school.

To monitor behaviour throughout the school and report as necessary

To advise and liaise with colleagues on aspects such as resources and ideas.

To keep up to date with any new initiatives/new strategies.

e Tointroduce and support whole school initiatives to support children, staff and parents
e To meet with parents if requested

o To develop staff skills and confidence through leading staff meetings

Staff induction, development and support

This policy is reviewed regularly with all staff and amended if required. At induction for all new staff, students and
visitors on placement have opportunities to read and discuss the policy. Staff receive regular training internally and
through the Behaviour Support Team to ensure our strategies and policies are in line with new research and
methodologies.

10



Impact

At Westglade Primary, our expectations for behaviour are high and we want:

Pupils to be confident, self-assured learners. Their excellent attitudes to learning should have a strong, positive
impact on their progress. They should be proud of their achievements and of their school.

Pupils to understand how their education equips them with the behaviours and attitudes necessary for success in
their next stage of education, training or employment and for their adult life.

Pupils’ impeccable conduct to reflect our school’s effective strategies to promote high standards of behaviour. Pupils
should be self-disciplined. Incidences of low-level disruption are extremely rare.

For individuals or groups with particular needs, there should be sustained improvement in their behaviour. Where
standards of behaviour were already excellent, they should be maintained.

Pupils should work in partnership with staff to prevent all forms of bullying, including online bullying and prejudice-
based bullying.

Staff and pupils should deal effectively with the very rare instances of bullying behaviour and/or use of derogatory or
aggressive language.

The school’s open culture actively promotes all aspects of pupils’ welfare. Pupils should feel safe at all times and
understand how to keep themselves and others safe in different situations and settings. They should trust leaders to
take rapid and appropriate action to resolve any concerns they have.

To be reviewed: September 2027
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